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For the attention of members of the Justice Sub-Committee on 
Policing 
 
We write to you in response to the publication last month of Dame 
Elish Angiolini's independent review of police complaints handling, 
investigations and misconduct.  
 
We welcome Dame Elish's report, having personal experience or 
knowledge of many of the serious issues identified by her. Her 
findings are a vindication of what we and others have been saying 
for many years.  
 
Put bluntly — Scotland’s police complaints and governance system 
is broken. It does not serve the interests of the public nor of police 
officers.  
 
Dame Elish presents the Scottish Government and opposition 
MSPs with an opportunity for transformation; to build a police 
complaints system that is transparent, robust, efficient and fair to 
all. 
 
We make this submission collectively because we believe it is 
imperative for politicians to act. Failure to do so risks further 
damaging public trust in our police service.  
 
Dame Elish has made a total of 111 recommendations in her 
preliminary and final reports. Some of these require Scotland's 
police service and associated organisations to make changes to 
their processes, culture or structures, while others need new or 
amended legislation. We believe that your committee can play a 
crucial role in what happens next.  
 
We believe the starting point should be an acknowledgment that 
serious complaints against Police Scotland cannot be investigated 



by Police Scotland.  
 
Furthermore, we support Dame Elish's key recommendation for the 
Police Investigations & Review Commissioner (PIRC) to be 
empowered to scrutinise allegations of police wrongdoing properly 
and independently. She states that PIRC should also be 
accountable to the Scottish Parliament, another welcome 
suggestion.  
 
While we agree with much else of Dame Elish’s report, for reasons 
of brevity, this submission cannot assess the relative importance or 
priority of each.  
 
However, the Scottish Government can immediately implement one 
suggestion which was put to the Cabinet Secretary for Justice 
Humza Yousaf during a Scottish Parliament debate about this 
matter on 25 November 2020.  
 
Scottish Conservative MSP Liam Kerr asked Mr Yousaf to consider 
introducing an “action tracker” on its website. This would list Dame 
Elish’s recommendations.  
 
Alongside each, the Scottish Government could state whether it is 
accepted, and if not, why not – and what alternatives is proposed 
where recommendations are rejected. The tracker could be updated 
as and when agreed actions are progressed. 
 
We call upon the Justice Committee to ask the Scottish 
Government to post such an action tracker on its website with 
immediate effect, even if at this stage it is unable to fully populate 
it.  
 
We believe that a lack of transparency permeates Scotland’s 
policing culture, and this secrecy helps to fuel much that is wrong 
with the current broken system, as identified by Dame Elish.  
 
This tracker would signal a sincerity for change and we note with 
encouragement the response from Mr Yousaf, who said: “I do not 
think that the action tracker is a bad idea. I am more than happy to 



look at it, and do not see why I would not do that … I see no reason 
why that should not be the case.”  
 
We would like to conclude our submission by making the following 
points. Each of us have great respect for the police and many of us 
spent years proudly serving as officers. Those of us who have had 
cause to complain or who have been subject of a complaint learned 
a painful lesson in how flawed and unjust the system is.  
 
The process is unduly complex and prolonged. A cynic may suspect 
the intent is to deter complaints and to break the will 
of whistleblowers and others with legitimate grievances. If a process 
is broken, it can be exploited by those in control of it, as happened 
in some of our cases.  
 
Because of this "bad faith" system, some of us have seen our 
careers destroyed; suffered mental or physical ill health and 
significant financial loss. None of us wanted this to happen in our 
lives.  
 
We are willing to engage with your committee to give written or oral 
evidence about our personal experiences. We all believe that to 
squander this opportunity would be a betrayal of police officers and 
the public. Scotland deserves better. 
 
 
KAREN HARPER 
MOI ALI  
ANGELA WILSON  
RHONA MALONE 
HUGH & JUNE MACLEOD 
IAN CLARKE 
GARY WEBB  
BILL JOHNSTONE  
 
December 4, 2020 


